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Hot Climate vs. Cold Climate
� Hot climate countries:

- Asia

- Africa

- South America

� Caribbean

- Central America- Central America

- Middle East

- Mediterranean countries

� Italy

� Greece

� Spain

Hot Climate vs. Cold Climate
� Cold Climate Countries:

- United States

� Especially Northern USA

- Canada

- Northern Europe

� Germany� Germany

� Netherlands

� Belgium

� United Kingdom

� Switzerland

- Countries settled by or majority 
European population:

� Australia

� New Zealand

� South Africa

� Israel 2



Relationships vs. Task Orientation

� Hot climate cultures:
- Relationship Based

� How one interacts with another is 
more important than what they are 
interacting about!

- Communication creates a - Communication creates a 
pleasant, 'feel-good' atmosphere

- Society is concerned about 
feelings first, tasks/task completion 
second

- Don't 'talk business' immediately 
upon arriving at a meeting or 
making a business call

Relationships vs. Task Orientation

� Cold climate cultures:
- Are task-oriented

� “Let's get things done!”

- Communication provides accurate 
information

- Society is logic-oriented

� Information not seeming to make 
sense is challenged

- Time and Efficiency are important 

- Taking someone's time 
seriously is a way of showing 
respect

3



Examples: Relationships Vs. Task Orientation

Hot climate cultures
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Examples: Relationships Vs. Task Orientation

Cold climate 
cultures
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Communication: Direct Vs. Indirect

� Hot climate cultures:
- Indirect Communication:

� It's all about friendliness

� All questions are phrased in a way 
so that no one can be offended by 
being too direct

- If you sense you may not be getting - If you sense you may not be getting 
accurate information or are being 
too direct, it is advisable to approach 
a person through a third party.

- “Yes” may not be an answer to your 
question

� It may just be the first step in a 
friendly conversation

� Some cultures require verbal 
compliance

� Avoid 'yes or no' questions

- Avoid embarrassing people

Communication: Direct Vs. Indirect
� Cold climate cultures:

- Short, direct questions show 
respect for a person's time

� These sorts of questions also 
show professionalism

- A 'yes' is a 'yes' and a 'no ' is a 'no'

There are no hidden meanings� There are no hidden meanings

- An honest, direct answer provides 
information only

� It is not a reflection of how 
someone feels about you

- One can say what one thinks 
without it being taken personally

� One's thoughts are generally 
expressed nicely
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Examples in Communica

Hot climate cultures
Bob wants to use Joe's tailor
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Wow. I wish I could 
find such a guy. I feel 
like I always look the 

same. My guy is 
really pricey too, and 
I never get my stuff 

on time.
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ication: Direct Vs. Indirect

Cold climate 
cultures

Bob wants to use Joe's tailor
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Individual Vs. Group Identity

� Hot climate cultures:
- Group Oriented Cultures:

� One's Identity is tied to the group 
(family, tribe, etc.) 

� “I belong, therefore I am”

- The group protects me and provides 
for mefor me

- Taking initiative with a group can be 
greatly determined by my role

� If one is a woman, there may be no 
'standing' to take initiative

- I do not expect to have to stand 
alone

- My behavior reflects on the whole 
group

- Team members expect direction 
from the leader

Individual Vs. Group Identity
� Cold climate cultures:

- I am a self-standing person with 
my own identity

- Every individual should have an 
opinion and can speak for him or 
her self

- Showing initiative is expected and - Showing initiative is expected and 
appreciated within a group

- One is expected to make one's 
own decisions

- My behavior reflects on me, not 
the group
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Example of Individual Vs. Group Identity

Hot climate cultures
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Example of Individual Vs. Group Identity

Cold climate 
cultures
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Inclusion Vs. Privacy

� Hot climate cultures:
- Inclusive Culture:

� Group oriented

- Individuals know they are 
automatically included in 
conversation, meals and activities by 
the groupthe group

- Possessions are to be used freely 
by all: food, tools, etc.

- It is not expected or desirable to be 
left by oneself

- It is rude to hold a private 
conversation or make plans 
excluding others that are present

Inclusion Vs. Privacy
� Cold climate cultures:

- Privacy Culture:

� People enjoy having time and 
space to themselves

- People are expected to secure 
permission before borrowing items 
or interruping a conversationor interruping a conversation

- Each person is expected to 
maintain his or her own 
possessions and protect them

- In a community setting, it is normal 
to label one's food or possessions 
to set them apart from a group's 
common possessions

- It is fine to hold private 
conversations or make exclusive 
plans that do not include everyone
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Examples of Inclusion Vs. Privacy

Hot climate cultures
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Your room is at the 
top of the stairs. I 

asked my little 
brother to stay with 
you in your room so 
you won't feel lonely.
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Examples of Inclusion Vs. Privacy

Cold climate 
cultures
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I've set you up in a 
hotel so you can 

have a quiet place –
our house gets kind 
of noisy. It's just up 

the street
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Hot and Cold Running Hospitality

� Hot climate cultures:
- Hospitality is spontaneous

� Often there is no advance planning

- Hospitality is a means toward 
creating or advancing relationships

� Even in a business setting� Even in a business setting

- Hospitality usually takes place in the 
home

- The hosts takes care of all the 
guest's needs

� The guest pays for nothing

- It is expected to bring a gift to a 
home opened to you in hospitality

- Food and drink will be involved in 
showing hospitality

- Travelers are taken in and cared for

Hot and Cold Running Hospitality
� Cold climate cultures:

- Hospitality is taken seriously and 
requires planning

� The host usually needs advance 
notice of a visit

- Travelers are expected to make 
their own arrangements other than their own arrangements other than 
what is specifically communicated 
to the host ahead of time

- Guest need to expect to pay for 
their transport and restaurants (if 
visiting the USA). 

� If the host plans to pay, it will be 
communicated beforehand

- Hospitality is a special occasion

� It will involve the full attention of 
the host
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Example of Hospitality

Hot climate cultures
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Example of Hospitality

Cold climate cultures
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Time and Planning

� Hot climate cultures:
- Not as oriented to the clock as cold 

climate cultures

� Think “Island Time” or “Africa Time”

- Events themselves more important 
than time

- People are spontaneous and flexible 
in their approach to life

- Experiencing the moment more 
important than saving time

- Informal visits are considered part of 
the event

Time and Planning
� Cold climate cultures:

- Very time oriented

- Structured in approach to life

- Take pride in using time efficiently

- Often try to plan their day

- Saving time is a value- Saving time is a value

- Expect a given event to begin at 
the time announced 

� Particularly in a business setting

- Visiting or informal chatting 
happens before or after the event
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Examples of Timing and Planning

Hot climate cultures
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Examples of Timing and Planning

Cold climate 
cultures
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High Context/Low Context
� High Context Societies:

- What you will run into in many smaller 
African towns/rural areas

- Common among older cultures, not 
just hot climate cultures

� China

� Switzerland� Switzerland

- Who you are related to matters

- Who you know matters

- It is better to overdress than 
underdress

- Honor people with which you deal –
being too casual is insulting

- Use manners

- Respect the rules

- Give attention to appropriate 
greetings

High Context/Low Context

What you will run into in many smaller 

� Low Context Societies:
- Prevalent in USA (think Southern 

California) 

� Nothing matters; anything goes 
within reason

- What you know is more important 
than who you know

- Do not be offended by casual 
atmosphere

- Lack of protocol doesn't mean 
rejecting nor dishonoring

- Don't know what your rules are, so 
leave your own cultural rules at 
home

- Address people by given names 
unless others use titles
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Examples of High Context & Low Context

High Context
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Examples of High Context & Low Context

Low Context
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Things to Keep in Mind in Africa
� Women often take a subservient role in 

tribal structures to men

� Direct eye contact between a woman 
and a man is considered by the man to 
be an invitation

� It is difficult for African men to 
apologize

- Apologizing is perceived to be loss of - Apologizing is perceived to be loss of 
face or status

� Communication, particularly internet, 
can be difficult due to availability

- An un-returned e-mail doesn't 
necessarily mean that the recipient 
didn't want to – just couldn't

� Power availability is limited in some 
countries at some times

- Most African countries use DC for 
electrical appliances (hair dryers, PC's, 
etc.). Make sure to get an adapter 
rated for South Africa

Things to Keep in Mind in Africa
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How People Learn in Africa
� In the West, people learn things in a 

linear fashion

- “First, you do this, next, you do this”

� Africans learn in a more elliptical 
fashion

- Learning is done through examples

- Learning is done through repetition

- Much value is placed on oral learning, 
such as story-telling

� Africans put a premium on ensuring 
that a lesson is completely understood

� In the West, emphasis is put on getting 
the lesson completed so the next 
lesson can be initiated

How People Learn in Africa
Western Teaching
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African Teaching

Students

Students

Story Telling
Repetition
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Republic of Uganda

� Capital: Kampala

� Currency: Ugandan Schilling
- US$1 = 1700 UGX (2/2008) 

� Official Languages: English, 
Swahili, Luganda

� Basic Swahili phrases:
- Jambo! = Hello!

- Hujambo! = How are you?

- Asante! = Thank you!

- Karibu! = You're welcome!

- Kwa Heri! = Good bye!

- Ndiyo = Yes

- Hapana = No

Republic of Uganda
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Republic of Kenya

� Capital: Nairobi

� Currency: Kenyan Schilling
- US$1 = 69.90 KES (2/2008) 

� Official Languages: English, 
Swahili

� Basic Swahili phrases:
- Jambo! = Hello!

- Hujambo! = How are you?

- Asante! = Thank you!

- Karibu! = You're welcome!

- Kwa Heri! = Good bye!

- Ndiyo = Yes

- Hapana = No

Republic of Kenya
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United Republic of Tanzania

� Capital: Dodoma

� Largest City: Dar Es Salaam

� Currency: Tanzanian Schilling
- US$1 = 1,140 TZS (2/2008) 

� Official Language: Swahili� Official Language: Swahili

� Basic Swahili phrases:
- Jambo! = Hello!

- Hujambo! = How are you?

- Asante! = Thank you!

- Karibu! = You're welcome!

- Kwa Heri! = Good bye!

- Ndiyo = Yes

- Hapana = No

United Republic of Tanzania
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Democratic Republic of Congo

� Capital: Kinshasa

� Currency: Franc Congolais
- US$1 = 549 CDF (2/2008) 

� Official Language: French
- Swahili, Lingala, Kongo, Tshiluba 

spoken regionallyspoken regionally

� Basic French phrases:
- Bonjour = Hello! Or Good Day!

- Comment Ca Va= How are you?

- Merci = Thank you!

- Ca ne fait rien! = You're welcome!

- Au Revoir = Good bye!

- Oui = Yes

- Non = No

Democratic Republic of Congo
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Republic of Zambia

� Capital: Lusaka

� Currency: Zambian kwacha
- US$1 = 3,728 ZMK (2/2008) 

� Official Language: English
- Over 75 other languages spoken - Over 75 other languages spoken 

regionally

� Common dish:
- Maize flour porridge (Nshima) 

Republic of Zambia
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Republic of Zimbabwe

� Capital: Harare

� Currency: Zimbabwe dollar
- US$1 = 29,949 ZWD (2/2008) 

� Official Language: English
- Shona is also an official regional - Shona is also an official regional 

language, and is spoken by a 
majority of Zimbabweans

� Common Shona phrases:
- Kudya = to eat

- Kurara = to sleep

- Mangwanani = morning

- Kanjani = Hi there!

- Ndinonzi ___ = My name is ___

- Tatenda = Thank you

Republic of Zimbabwe
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Republic of South Africa
� Capital: Pretoria

� Currency: South African Rand

- US$1 = 7.80 ZAR (2/2008) 

� 11 Official Languages

- Afrikaans, Southern Ndebele, Northern 
Sotho, Sotho, Swati, Tsonga, Tswana, 
Xhosa, Venda & Zulu spoken regionally

� Helpful Afrikaans phrases:

- Aangename Kennis = nice to meet you

- Hoe gaan dit met jou? = how are you?

- Totsiens = Good bye

- Verskoon my = Excuse me

� Helpful Xhosa phrases:

- Molo = Hello

- Enkosi = Thank you

- Unjani = How are you?

- Uxolo = Excuse me

Republic of South Africa

- Helpful Zulu phrases:

� Sawubono = Hello

� Yeboi = Yes

� Cha = No

� Ngiyabonga = Thank 
you
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Republic of Namibia
� Capital: Windhoek

� Currency: Namibian Dollar

- US$1 = 7.80 NAD (2/2008) 

� Official Languages: English, Afrikaans

� Helpful Afrikaans phrases:

- Aangename Kennis = nice to meet - Aangename Kennis = nice to meet 
you

- Hoe gaan dit met jou? = how are 
you?

- Totsiens = Good bye

- Verskoon my = Excuse me

- Dankie = Thanks

- Ja = Yes

- Nee = No

- Welkom = Welcome

Republic of Namibia

Aangename Kennis = nice to meet Aangename Kennis = nice to meet 
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